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Town of Manlius Facilities Study Group – Agenda WITH NOTES
Meeting #1 – Kickoff & Defining the Challenge
Monday, June 15, 2026
5:30 PM – 7:00 PM
Town Board Room, Manlius Town Hall
Attendance:
Sara Bollinger
Brett Edkins
Katelyn Kriesel
Duffy Hartnett
Craig Dudczak – Retired SU Professor. Currently resides in changing seasons neighborhood. Involved in the Quarry Commission. Not sure what he wants from this process, because he does not know what the purpose of the group is. 
Dick Geddes- Felt that the original plan was not well thought out and wants to get an idea of what the community at large determines what needs to be done. 
Alex Hebert – Kirkville, Knows TMPD very well, was shocked at the 40 million proposal for the building to go on the ballot. Thinks some things are more of a want than a need, hopes this study group can allow us to work together and find a good product to recommend.
Karrie Catalino – Background in mental health, Chair of ZBA, on Comp plan committee. 
Bob Alexander – Minoa long time resident, Accountant. When he became aware of the new town hall proposal, became interested and wanted to use his experience with budgeting in helping the Town reach an amicable result. 
Colin Beirne – Electrician, Worked on local solar projects. Worked in the TMPD facility and knows it is outdated, cramped and difficult to work in, motivated by duty as a citizen. Wants to build a facility that everyone can agree upon. 
Pat Allen- Minoa, Worked for IBM. Background in international projects. Came to this group because she was alarmed at the approach the Town took in bringing forward the previous Town Facility proposal. Felt the bond was unreasonable. Hopes the output of this group will create a proposal that will be financially well accepted and is well thought out. 

Cindy Couche – Worked at University Hospital as a Manager, Motivated by the Doow Lumber PUD proposal in which the neighbors were unaware. Feels transparency was lacking and wants to improve that. Perception of the building is different in people’s opinion than they are in reality. 

Sanskar Narang – Manlius, 22 years old. Just graduated from Buffalo in Finance. Working on a project at BSG. Motivated by improving his community where he wants him and his family to grow old, making good on long term goals, hopes the town makes sound decisions on finances around the facility. 

Angelique Massey – (Missed what she said attending to a tech issue, sorry Angelique. – Duffy)

Sara Bollinger – Supervisor, has been involved in the studies around the facilities, first studies go back to 1999. Trying to facilitate community engagement that was missing in the previous project. 




5:30 PM – Welcome & Opening Remarks (10 minutes)
· Purpose of the Study Group
· Residents want to be involved from the beginning. We are trying to accommodate that. 
· We are not going to decide what gets built, we are going to work together to reach the community and discern priorities. 
· Why the Town created this process
· Goals for the evening

5:40 PM – Introductions (20 minutes)
Please share:
· Name
· Where you live
· Background or expertise
· What motivated you to apply
· What you hope this process will accomplish

6:00 PM – Review of Committee Guide & Project Roadmap (15 minutes)
Topics:
· Committee charge 
· Guiding principles
· Cazenovia Merger was an inspiration for the framing of this document, modeled a lot of were doing on that. 
· Craig – question, there are purposes that are not clear to me, on one hand you want community involvement, but at a later point in the outline it seems that you want us to also become advocates for the process itself. If there is a plan that comes from this, are we going to be asked to endorse it?
· Katelyn – not necessarily, right now what you say is advocacy is more collecting information. Hopefully by the end we achieve some kind of consensus, otherwise I would not want you to advocate for something you don’t agree with. 

· Timeline- ends in November. 
· Community engagement activities
· Expected deliverables – 
· Identify key themes, concerns and opportunities from community engagement. You will provide feedback on next steps. 
Questions and discussion
Dick Geddes – are we working toward a written report?
Katelyn – We can choose to do whatever we decide we want and is appropriate. I will take the notes and post them on the website, there will be something at the end that shows what we have done. We will have a meeting where we present our findings, whether it is actually a report we do not know yet. 
Dick Geddes – I think a report will be helpful. 
Katelyn – There will be something on the site. 
Katelyn  - on the 40 million dollar building, it is hard to summarize the events of last summer. It was never a serious proposal. There was never going to be a 40 Million dollar building. I think what you are all illustrating is we have a serious perception issue. We did not have site control, we did not have serious building design. Want to correct the record on that. 
Cindy – It might be to your benefit, if something comes out to that effect in the media. 
Katelyn – we did some media to that effect at the time, but that sentiment still exists. Hopefully this group will be a remedy. 
Bob Alexander – the Keplinger freeman proposal was pretty thorough. The town has had some very good suggestions previously, if we could go back and look at those studies in 2024 it would be beneficial. 
Katelyn – We also have the Maxwell students running a study of our studies and are preparing an overview of those things to bring it to a point where it is digestible to the public. 
Craig – where is the 2024 study on the website. 
Sara – Duffy -can you post those? (yes) We will have a formal presentation on 6/24. We will send whatever they give to this group – Duffy. 
Pat Allen – we would like a closed loop where we get whatever they produce. 
Katelyn – (goes through the Roadmap). This format is variable we can build it as we go. There are no formal officers. Duffy and I will be working on the public facing summary. One thing I want to mention is, the question of September, instead of a meeting we will be doing community outreach at festivals and public events. If we decide we need a meeting that month we can schedule. 




6:15 PM – Background & Context (10 minutes)
Overview of:
· Previous facility studies
· Number of different studies, some of them relevant to just PD and one on accessibility, and a study in 2023 on the condition of the building. HVAC has been studied as well and we plan to do repairs. We are trying to make sure that the reason we need a new facility is not poor maintenance. There are also layout and accessibility issues present and size issues especially with PD. Various studies have gone in to depth on solutions. What they have not talked about is what residents actually expect from their building. That part is not as clear. The people who come here to do business have not really been studied, things like wayfinding, what kinds of facilities do they want in a waiting room and a layout. You hear a lot of people saying, “I go and pay my taxes just fine”. Getting to understand whose problem is it and how do we fix it is crucial. Want to find the problems that are universally understood or you also have things where you could not tell there is a problem unless you actively study it. We want to make sure we are finding long term solutions. There is good in all of these studies, lets pick out the lasting improvements that would be beneficial or create value. If there is a lot of consensus we can move forward if we do not we have to drill down further. 
· Katelyn – we want to focus on the things you have noticed as members of the public in this building and the TMPD, what are the things you are seeing.  
Duffy – Explains existing issues in building. 
Craig – Most people identify with the villages rather than the towns, the perspective of the residents is that they identify with the village. 
Sara – the Town has been kind of invisible, there are people here who do not live in a village and people from those areas would like to have a place where the can congregate is the town. The question is whether we would need these facilities or not. Would people from Kirkville to here. Other towns have assigned community rooms, at what point do you feel the town should provide these things. 
Karrie – the repair argument, at a certain point there is a time where you have to address the main issue. Everything is very piecemeal in the building, and when we have the huge meetings we cannot hold everyone. Safety is very important. 
Pat Allen – Look at it differently, I look around and see the high school has a good space for meetings and we can use them to take advantage of that. 
Katelyn – it is hard to get the schools to let us in. We do use the libraries but they are busy.
Pat Allen – How often do you have these types of meetings? Is this something we are talking about 500 people twice a year? I would like more data on that. 
Rob alexander – the population has grown 200% in 30 years, if this committee finds 2 or 3 different suggestions we would need a much bigger space than we have here. 
Katelyn – we have had meetings where people have to flow out into the vestibule to fit in the room, but I do agree that we need more data. 
Cindy – the problem with the court, might be lack of signage.
Colin – The TMPD is small, cannot really describe it is small. Does not fit the department and if the population is increasing with Micron. 
Katelyn – Do you think more people are going to the police station if we are growing? Like do we need more officers?
Colin – just more people going for everyday stuff. 
Dick Geddes- if you do go there you are not getting past the front desk, maybe we should do a group walkthrough? 
Alex – History with that Building, started with the merger, used to be an elementary school. The biggest issue is the location of that building being in the south of the town. Getting in and out of there is also an issue. Village did not help with the property under the lease. The flow was not always the best over there. Room for improvement, do you pay to improve a building we do not own? 
Katelyn – right you would not invest in an apartment like you would a house. It was meant to be temporary in 1985 after the merger. 
Karrie – What is the long term sustainable option with a rising population, services will be under pressure. Are we really meeting the needs of this community.  
Colin Beirne – maybe we can do a video tour. 
Sara – maybe we can do a meeting at the PD next. 
Cindy – if the court and police got a new building, wouldn’t this building have more room to improve?
Sara – that is definitely a consideration. 
Katelyn – one of the many options that have been deliberated over is combining everything but the issue is acreage, where we have land we do not have sewer and water, and the other plan is breaking up the problem. 
Craig – We have seen the benefit of some consolidation, now we are looking at consolidating the fire district. Is there a problem of too many governments, we have 3 municipalities in the town, if we were starting today would we still make it this way? There are overlaps and redundancies why am I paying both entities. Would it make sense for us to talk about consolidating?
Katelyn – the villages would have to choose to dissolve on their own, it is outside the control of the town board so its hard to include that in our considerations. We do do a lot of shared services already but we cannot plan for that because it is just not remotely likely. 
Sara – I think to jump all the way to dissolving villages are not going to happen, but consolidated services like court and code enforcement. They have been tried and have been done successfully in other places. The question is what kind of space would we need? If we took on the village courts what would that mean for capacity. For facility is would not change that much. Having a couple big ideas like this where we say “if this then that” based on contingencies might be a good idea. 
Pat Allen – do we have data from the police that shows an increase in calls or responses? So we can see the demands on the police and court system. We then can project. 
Hebert – on the consolidation of services, hiring law enforcement is very difficult. In 10 years is the TMPD going to exist with recruitment concerns and staffing issues. There is another community in the county that is dissolving, where do we see the police in 20-30 years. 
Sara – the court system is a similar question, we need to delve into what is the likelihood of this happening. 
Katelyn – Pat help us figure out what data we should be collecting. 
Dick Geddes – is there anything that maps these calls? (yes)
Brett – I do want to know how many case we hear in the court. 
Katelyn – additionally the court is out of compliance with the UCS. 
Sara – Most towns do court and the board room in the same room and it is something we should look at. Multipurpose spaces is something we should consider. 
Brett – and what buildings could become in the future. 
Katelyn – we can also set up a court visit for whoever wants it. 



· Existing Town facilities
· Community feedback received to date
· Why the Study Group was created
Questions and clarifications

6:25 PM – Discussion: Defining the Challenge (25 minutes)
Guiding Question:
What problem are we trying to solve?
Discussion Topics:
· Accessibility
· Public participation and meeting space
· Employee workspace
· Public safety operations
· Recreation and community space
· Security and safety
· Long-term operational needs
· Financial considerations
Additional Questions:
· What functions should Town facilities perform?
· Where are current facilities meeting those needs?
· Where are they falling short?
· What information do we still need?
· What would happen if nothing changed?

6:50 PM – Looking Ahead (5 minutes)
Discussion:
· Who should we hear from?
· What ideas do you have for community engagement?
· What would make this process successful?

6:55 PM – Next Steps (5 minutes)
Review:
· Meeting #2 – July 7, 2026
· Homework and preparation
· Upcoming opportunities for participation

7:00 PM – Adjourn
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